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i ecermber 1954

MEMORANDUM O THE FINGORL

SUBJECT: ! Decesrbar iy54 Briefing of the Task Force
cor Inteliigence Activities.

25X1A

1. Today's nriciing vy the [Joivision was the kickoff for the
Area Division Briefings. Coilonel Lane started the day with a sub-
ject which evidently is causing him some concera. He stated,

] now realize that there is no U.3. National Policy for Cold War
and the only directives under which you operate are your broad
Charter (NSCID-5 and NBC 5412) and the combination of existing
NSC's on various areas. Tae {irst thing I want to kpow is this:
Do you people at tkis level here in the operating division feel that
you have sufficient interpretation o1 policy to give you guidance
which is specific enougk for you te operate under ? 1 want to be
assured above all that you peopie have sufficient instruction and
guidance. ' At this point, stated that for the most
part we do have guidance which is specific enough and added that
the interpretations of NSC reports emanating from the Stafi
were well done and provided the Division with guidance, Colonel

{ ane then stated, ' We've got the job of trying to evaluste the
effectiveness of CIA's operations from the point of view of U.5,
National Policy as well as from a common sense point of view, and
i feel that the one thing we direly need is an over-all U.S. Nationai
Policy for Cold War. '’

' 25X1C

2. True to iorm, Colonei i.ans was p&%i&ny interested in
large projects, ped@tiéh; large over-
seas organizations, personn:l
morale and possibilities of duplication. With respect to headquariers
organization Colonel Lane attempted to elicit personal opinions or
staff -Division relationshipe and problems involved.

25X1A

3, Colonel Lane requested a oreakdown of thellll Division
along with personnel figures. inmy opinion Colonel Lane was
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particularly impressed with the new organizational structure of the

25X1A Nbivision and was pleased to learn that other Divisions are
ying it with a view toward determining whether it could be incor-

porated into their own structure in an eifort to streamline the
organization,

25X1A
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7 December 1954

MEMORANDUM FOR THE RECORD

SUBJECT: 7 December 1954 Briefing of the Task Force
for Intelligence Activities,

1. Today's briefing by the il Division was the kickoff for the
Area Division Briefings. Colonel Lane started the day with a sub-
ject which evidently is causing him some concern. He stated,

"I now realize that there is no U.S, National Policy for Cold War
and the only directives under which you operate are your broad
Charter (NSCID-5 and NSC 5412) and the combination of existing
NSC's on various areas. The first thing I want to know is this: /
Do you people at this level l;erc in the operating division feel thlt
you . have uuitj,qtent_ interpretatiourof policy to ;give you guid;n/cc

1

gui.dam:e "
part we do have
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the interpretations of NSC reports e m the I otat
were well done and provided M ion with guidanc ce, ""Colonel
Lane then stated, "We've got the job of trying to eva aluate the
effectiveness of CIA's operations from the point of view of U.S.

National Policy as well as from a co sense point of View, uul
T feel that the one thing we direly need in ;n orvcr ‘National
Policy for Cold War. " = '

R G

2. True to form,
large projects,
seas organizations, i »
morale and possibilities of duplication. With respect to headquarters
organization Colonel Lane attempted to elicit personal opinions on
Staff-Division relationships and problems involved.

ol Lane was principally interested in

3. Colonel Lane requested a breakdown of the :.VDlvlsion
along with personnel figures. In my opinion Colonel Lane was
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particularly impressed with the new organizational {at?'ucture of the

| Division and was pleased to learn that other Divisions are
studying it with a view toward determining whether it could be incor-
porated into their own structure in an effort to streamline the

organization.
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